 
1. 150 words minimum, 1.5 Space (Please see the Zara article attached in order to answer)
What is the Zara “Business Model”? How is it different from the business model of other large clothing retailers? What Weaknesses, if any, do you see within this business model? Is it scalable?


2. 270 words minimum, 1.5 Space. The book name: “The Adventures of an IT Leader” by Robert D. Austin, Richard L. Nolan and Shannon O’Donnell, ISBN 9781633691997 (any version is fine since it’s similar story. If you can’t find the book, you can read the summary somewhere and try to answer the questions. You can combine all the points to one or two or three paragraphs, up to you)

· How do you interpret the kid’s advice to Barton: “you need to know what you don’t know?”
· Davies predicts that Barton will be gone in a year; why does he say that? Do Maggie’s notes shed any light on Davies’s assertion?
· What should be Barton’s plan for reaching out to other CIO’s and industry experts to gain expertise quickly about running an IT department? Whom should he talk to first?
· How does IT create or enable the creation of value within a company? How should we value IT capabilities required to keep us in business, but that do not differentiate us from competitors?
· Should Barton try to take control of the entire IT Budget? Should he ask for a percentage of the overall budget to be placed under his control? Or should he try to fix the committee structure put in place by Davies?
· How do you manage project problems you cannot anticipate?


3. Provide a quick 1-page write-up using the Executive Summary Guide (I will attach the guide on another document) and some of the Critical Thinking concepts from the Paul Elder Model. 

Search for one (pick any and cite it) News article on Technology, use of technology or a business scenario around technology from a reputable News Source on the Internet of paper, i.e Wall Street Journal, FORBES, FORTUNE, WIRED, Information Week, CIO, etc.

4. 160 words minimum, 1.5 Space. 
Does it affect religious doctrines at all to believe that human beings evolved from simpler forms of life, most immediately from a common ancestor of apes and humans that for all intents and purposes was an ape? Why or why not?

